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BOOK SYNOPSIS
Even the busiest of leaders wisely realizes the need to put it
in neutral in order to reflect and review their effectiveness.
Advanced degrees and specialized skills have their place, but
all of those mean nothing if the leader lacks inner leadership.
"Lead Yourself Now" is the busy leader’s rescue from
personal mayhem and costly career missteps. In 30 days,
author Sheron Patterson takes leaders through a calendar of
inner leadership skills that everyone should master. Her
selected 30 leadership factors are relevant to today's
changing landscape. They include traditional humility and
perseverance to real-world cultural competence and
charisma.
Daily challenges give the leader the fresh opportunity to
appraise his/her skill level. Cautionary tales from the
newsfeeds of high-profile figures fired and imprisoned
inspired Patterson to prevent sabotaging her own career.
She walks the land mine facing leaders daily with the help of
inner leadership. This community-oriented author takes
others with her on a restorative and reviving journey into the inner self.
Leadership through the lenses of this accomplished writer, national thought leader and glass-ceiling breaker
offers a refreshingly unique perspective that gleans lessons from lives of mega stars like Oprah and Prince.
Patterson also includes leadership lessons that shaped her asset. They include an encounter with a custodian
who swept the floors of a university that she attended, and her multi-tasking father.
Whether you lead a team of executives or a group of volunteers, "Lead Yourself Now" equips you to get to the
top and remain there.

SAMPLE CHAPTER
DAY 21 - Ability to take the heat
The title of “trailblazer” is often bestowed on me because I am one of the first African-American women to
break the glass ceiling in ministry. This may sound admirable, even cool, but going through the gauntlet of “the
first” is an oven set on 5,000 degrees. Without peers who looked like me, I felt alone and uncomfortable much
of the time. One of the ways I sustained the scorching situation seems simple now, but it was life-saving back
then. I came across an old, black & white photo of Dr. Edith Irby Jones, the first African-American woman to
attend the University of Arkansas Medical School. Although she had been accepted to attend classes at the
university, she was not allowed to use the same dining, lodging or bathroom facilities as other students. In the
1948 photo, Dr. Irby Jones is standing in a crowded hallway alone, looking shunned and ostracized, but
composed. That is intense heat. Her story does end well. Dr. Irby Jones went on to become the first woman to
be elected president of the National Medical Association.
Stifling issues always confront leaders. Heat can come from an angry customer, or from a colleague. The heat
can be isolation, confrontation, humiliation or interrogation. There will always be something sizzling going on
in your life. Get used to it. Regardless, leaders do not flee the scene of the conflict.
HOW CAN YOU DO THIS? Anticipate some type of stress or strain in your world. Do not be alarmed by
troubling situations. They do not necessarily reflect on your leadership, but they dictate when you need to
step into action. You must manage any crisis in your organization by, first of all, not creating any. Do not
“throw others under the bus” or make others look bad. Do not stir up gossip and create confusion. When heat
does come your way, do not run from it. Take it on. Develop a thick skin. Remember, that it’s usually not
about you. Listen to what is being said without assuming the defensive position.
HERE IS WHAT I DO. As a veteran of heated situations, I have developed an internal fortitude that does not
crack under pressure. I want to lead, and I accept worry-filled situations as a part of the territory. Mediation,
quiet times and a constant exercise routine enable this.
SELF-TALK. I can take the heat, and I stand up for what is right. I anticipate challenging situations and hot
tempers. My job is to resolve, lead through and restore harmony.
Take a few moments to reflect on these questions.
What sustains you in challenging situations? ________________________________________________
Have you ever been hot-tempered in a situation? _____________________________________________
What would you like to have done differently? ______________________________________________
Put this to work: Look for an opportunity in the coming week to stand up for what is right, even if that means
taking the heat of someone else’s wrath.
Daily Affirmation: I am strong enough to take the heat when faced with conflict.
Wellness Work: Sit up straight. It can boost your self-confidence, make you feel good and increase your
productivity. Plus, sitting around slouchy is just so uncool.
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